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Abstract

Background and Objectives: In today’s knowledge society, it is vital to use the experiences gained by directors
and chancellors of organizations and their experts for success and educate new directors. But unfortunately,
in higher education and especially in research centers and institutes, despite the important role of
experience, documentation of experiences and the tacit knowledge are neglected for several reasons such as:
lack of culture of writing, vagueness of the concept of organizational experience, lack of a proper method
for documentation and sharing it, and lack of legal and supportive infrastructure. Accordingly, efforts
should be made to extract accumulated knowledge in the minds of Chancellors and deputies of research
centers and institutes, by documentation of experiences. So, it will be possible to share knowledge and
experience among new Chancellors and deputies. Therefore, the knowledge stored in research centers and
institutes become a permanent usable resource. This study aimed to provide a model for establishing and
improving of tacit knowledge sharing network in higher education.

Methodology: This research was developmental and applied research. In this research, according to the subject
and nature of the research, the research method was exploratory mixed method and. Therefore, this research
began with a qualitative method and continued with the quantitative method for the generalization of the
findings to the statistical population. In qualitative section, interview was used for data gathering. The
questions of interview selected through literature review and consultation with some experts. It is notable
that the interviews were semi-structured. Participants in qualitative section were experienced experts
(Chancellors and deputies of research centers and institutes), theoretical experts (experts in the field of
higher education), and experts in the field of experiences documentation. Some participants were experts in
two or three fields of expertise. After implementing the interviews, an open coding method was used to
analyze the qualitative data. Then, by calculating the reliability and validity, based on the gathered data, a
questionnaire was developed. In the next phase, validity and reliability (by calculating Cronbach’s alpha) of
questionnaire were confirmed and the questionnaire sent to the statistical population of the study (including
all Chancellors and deputies, Heads of Offices of Chancellors and deputies, and Heads of Public Relations
in research centers and institutes affiliated by the Ministry of Science and Technology and Research). Also,

in quantitative phase, descriptive statistics and inferential statistics were used to analyze the collected data.
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Findings: One objective of study was to establish and improve the tacit knowledge sharing network in higher
education. The other objective was to develop a model for documentation of experiences of chancellors and
deputies of research centers and institutes in Iran. The findings indicated that four basic steps were involved
in the process of establishing a knowledge sharing network and experiences and documenting
organizational experiences of research institutes chancellors, which were the main pillar of the model.
According to the results, the model had four factors including: documentation policy-making,
documentation planning, documentation implementation, and monitoring, control, and sharing. The
factors divided to 11 steps and 31 activities. Each activities complete one-step in the process. The model had
a circle form to show that there was no stopping point in documenting experiences and at the moment the
documentation of the experiences was completed and shared, a new stage of documentation of experiences
begin to complete the previous experiences.

Discussion: To document experiences in higher education, organizational and extra organizational policies
should be reviewed and amended as necessary. Also, the documentation cycle of an experience never ends
and is always reviewed and modified. In the issue of documenting experiences and sharing them, we are
confronted with two related issues. But both have common prerequisites. The prerequisite for documenting
organizational experiences and sharing tacit knowledge and experience in Iranian research institutes and
centers includes: academic policy, legal support, organizational climate, academic culture, and individual
culture. Research institutes and centers need policy and legal infrastructure to create contexts for
documenting experiences and implicit knowledge sharing. Accordingly, efforts should be made to extract
accumulated knowledge in the minds of Chancellors and deputies of research centers and institutes, by
documentation of experiences. So, it will be possible to share knowledge and experience among new
Chancellors and deputies. Therefore, the knowledge stored in research centers and institutes become a
permanent usable resource. If Ministry of Science, Research and Technology would like to document
organizational experiences, and to avoid trial and error at research institutions, it is suggested that the real
will for documentation of experiences be developed in Higher Education Directors. Also, policy and legal
and judicial issues in this regard be developed. It is suggested that the issue of documentation of
organizational experience be included in the appointment of all chancellors of research institutions.
Through the Board of Trustees, the subject of documentation of organizational experiences is cited as
mission or vision. Finally, it is suggested to set up supportive and incentive laws (such as financial or

spiritual, promotion laws, etc.) to support documentary makers and users of experiences.
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Table 1- Conceptual model of tacit knowledge exchange network in higher education
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Table 2- Results of the proposed steps of the tacit knowledge exchange network in higher education and the model of documenting organizational experiences
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Table 3- Results related to the activities of the tacit knowledge exchange network steps in higher education and the
model of documenting organizational experiences
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Table 4 - Results related to model fit
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Table 7- Results of standard estimates related to steps and activities of experience documentation

é)"ﬁ
cWld S libiwl 359l 9 (g
S ylniliw! e "
0.21 S5l Ate plonil gl p3Y Sl he 5 5l s (o 0.25 s go polai| Lases )
selblagn Gl s Cuspele 03z s Sl Sl diay b e
sop 95 Ol 5o Studying the specific
_ ’ environment of the research
0.26 o) Gl Gl ool 4 Slasle Dby oo Oljledkis s 53 institute
(s W ,IL &5 4l
0.32 Gl s g 61 Sl 5 (e gla 15 Aol
Sl Sl s
0.34 DS 53 4 03 ged S 5 03 s Aites (55 Kon 3 0.27 Loe (3le 0 5 o) 2
018 5 18w s 5 oldy Kinp Sy 5 (53l Kinp "3
Gk s Z. b a ‘5)l:.éf <. 3 Examining and preparing the
’ public environment
045 Sl s ol 5 41 25 oo A 95 Sy 585 9 3l
0.26 szLﬂ-M(l?u“_sl.&Mb)LﬂJ}w‘}éduaﬂjw)f 0.31 W}A.]a{_\f:u;wjﬁ
0.51 @l CBM" &l alula 8 Olpde b alas 5 aslllas Examinﬂiilgthe conditions of
e institution
A\S.i.hj}; l;_ k.f':"h}}— A 90 LSJLNJ-\:-M
017 o5¥ Gl o3l 5 Sludle Jlacgoole mwliscls 458 ot 5 g 2
021 Sl s BB Dl 25 Sl L g5 5 e s 046 Sl ejsm 5 ol
0.36 63l it 3 50 OBl 5 gy o sl ke glulis g
oin gy b 53 dmn g0 Olglae 5 Logy oplons sla o) g Identifying and determining
areas of experience
0-24 (i) i 55 50 & 30 30 53 (S5l Aws a5 0
046 0bglne 5 Lugy Slojle lond (53l e ol o 5 23 s 042 d s G e
S 35 L Eas e s Determining methods and steps
;‘a.wl;d
0.32 03 g Q‘MM}MLEA}UJBJQJHW 0.62 QL&W‘&J}TW
gt b by e 3o Data collection
0.52 ..cAPmeL)iJKJ‘ Lo JAL&) 4 S
0.47

;J?u:,;l;, Sl Gl g ke r.:la.i Jlo)a o g
e Sl 4 Oy B 5 S0 el 5 6 55 Sl ok (5557
(%

7f




VFor Oliaw) F oyl srhé}:.m Jle .ol rli 5 &olals Oldlas

Ol ot (6 Lrckzus ‘5u¢,/w,ff4, Ly o S llecs] (sl 5T 5=V s

Table 7- Results of standard estimates related to steps and activities of experience documentation

30902 cWled 3;libisl 0591 9 g
3 51! - .
032 e 5l eyl 51 JaSla Sledbl 03531 Jald) o ylond JooSS
(ks o Slojlu &S 51da 5 sl s sl 3l
0.35 73 ) Faisr s @l iy aib sl gLl 0.47 Sk aib 5 Akl
OT Olblses 5 ( P Organizing and classifying
024 a8 5 gy i ¢ 5y S b 5 onlin (b 4l I Sl
e e T | W - U
0.22 oo SNl oL 5 5 glgle 5 5 DSl ) 0.36 S slow
oli:.k)}é b hass Creating a database
0.19 SN ol a5 5 (551850511 ol yeo o
0.26 Mgy o s eld e bl 5 Sl adles 0.48 S5k Sl
e 5 U5 I3 L L1 e sk gl Edit and review
034 b oy s ol Jebod 5 e 5
0.33 3555 3b 5 il ke b
027 oIl el s ook ol (o 5550 5 gl st oz bl () 0.23 SKL
oT Archive
021 31 g e e e
0.37 S 3kt 5 sl Las] 0.24 S s 4 ol
0.26 51 sutoea o5l 5 422 dE ol s o ol Sl eslizal b dlas Jo Publish, share, update
oT
0.34 255 5k s ool fdx g ana
0.29

2 5 (S o S ol e

G i § S

a)LiAv\ili)}ifg;bjjy'fr%olﬁm@hjbo%ﬁdomgwﬁbj&\@;ié?o;ﬂmdbb)>
c@S@u&bawjL;A;u:.su.@,@J.u)ﬂﬁg&;L;Laal“'\a.d@;g@uwu\,.&;ﬁ
Olsles 5 Logy il ool iludime 5 o 25507 53 ad Bl Jsls &K 35 5 bl 6l 2 X

Wl 0l o5ls (il ) ojlad IS s S pl ol oo B i Sl s 5 LaodSia g3,

20



S u:y)_,ai 5 st 13 JolS ad 3 g g Sloml 1 S

ARk e S S
Fig 1. The final research model

@3*}@*)\5}}@);&{5‘@&};»”%;9L;Kub@)‘M@ﬁu 25 Sl go 53 45" T )

228 olniT I s 5 3510 52y 55887 o sl ol Olsike 425 5 dand RIS 05 a0 difs 5 S5 sl
ol 43 5 & o Sl o (65l Lie S 5B T 5 5l b s oy Sy gm0 Y pel bs oKk g5 5 g5 Solonn o
sy O sty 53 gl s Slles Sy g 4 S W i 43S k5 s st i 5 1y ol ol
5 5l Ao (51l (S 3lukin (52 yal o o 4w Eo 51 (Zaman, 2016) a5 mlS L Sl 03 S 4y
G5l At 57 Sla 3l (6 slone ):c,.«.éérlfd,?-jl (Haddadpoor et al,2015) a3 gl 5 ¢gess o 550l
Srotbp (S5l s NS Lol (A o) Jale lgr lols ol ass S AL or bl er (Bl oo
AN 5N s a8 e ) Bl e bl WJAS L 5 (5l i Sl (6 5Lt
4 S ol 5 sl (oo Sl o (55 s A5 51l 1o S oS LoaSS 08 (gl Clad 1S a ki g gr o
33wy 5 3,3 5 Dl 2 (5l ditns 53 (85 5 alalti 45T s OLES aleas s B sl 0k b o 515 &S5 ISCa
C)Lﬁﬁu"‘_gjl.wJ..'.:‘.m.aj“_;.b".b.-%fé\}))g:K@Q)VW}bﬁuﬁwa\ﬁﬁJ‘stwAZMA&‘_glAJé:J
Ol 4 Sl 3Y (S ol alo o 55 100535 o ST (S ok itn 43 03 505 L1 5 S 4 o3 JoaST (51
2 p 330 o KER 55 5 A gn b st 5 polat] Lo Sl Sl o (65le L Al 5 51 Juol alo e o !
258 a2l g g0 o) 03557 o83 () 2 ler L 55 Koo ol o 5 imen 358 o0l 3 05N Sl 58 15

55



VFor Oliaw) F oyl srhé}:m Jle .ol rl.é 5 &olals Oldlas

b gl S8 5,0 D) po ol Sl L pB a3 sl o3 S et g 4 o 4l oS s &
Sﬁgwgisbjb!é\)b)lffjﬁKw\g)kbﬁ\djdnsﬁfclqdl&é:)jb@(_Qb:.«}(:}\.x.«QJyA{LA
Slo Bl ar 5 b4 358 0Ll ol p5Y ol 53.3)5T Ol sl & 1y 5l s 5 5,8 513 eslizel 3550 Lol 5 Lol
)JUaﬁ-juiiLojTjUw\jLiwb@bijLxﬁdngb.mv\a\ﬁ)}ifébdﬁj‘,ﬁ-\'rlﬁifg;)y)>ﬂjjg
35T O Ol pde J3 53 Bl 0313] 5 el 5 i ) S8 358 oo gt el 68 Sl s sle sl el
35 (oo 3y Cmmmen . Aulad oI o e (nl 53 03V (gLdB 5 (Fai 5 (Sulw files (s 45 Ll slml e
Sladsaan 53,5 55,5 5 5 grose s s P Cose s Sagh cbslg s oils sl ot 5
Slo Jas ady 4 Bl 6l Olkiay8 Dl o (5lukiis Janll) 52 55 67 imman 1055 S T e bl
s o 4dS” 4 (5 gmr s Sl drle o 5 Sy ke A 57 Cslan VWAVF/Y 5y 50 Yoo AV/BIAY o5led aeliiiny)
5 st s Sl Sl (5le At ) 48D L J pgle D5lhe 358 (oe slgtin (el ols EO 6 55 5
sl Shs s AR Nl sz hlos 4 5 b 1355 Skl 1) 0T 51 olas¥l ke Ol ke o3liza
Slody 5 0lpde 3l Sl o 3l A 8 Sloj b Js >}A5,l:é)j-:ﬂTr§>J¢)}.pqol):6¢@l§w> ol
J-f,a‘;;ﬁg\w@,ﬂ:augwaﬁg\ﬂ#b}:oT;muw,;,TW,;,umb;sujji&u;g;
Sl pole Dl5se pl8n on 33 8 o sl ¢ ey BN S| s ol St S dals o et oyl )
S8 aw (618 G b 515 g 53 53557 Jas 41, Y el (Fsam 5 LB 5 (sl 5 sl lgle sl
Sl Sl 25 (S5l dis 3 50 J:;@:%m.w...\.LL;JJﬁ-“)cjy&l{}wjxh‘}&q\)f‘d\&bj}b
sl 3 cslal Ola Gy )b Sl g s 5wl 5 6 55 90 0l 38 70> Rn sty legy olS olasl (S sy,
Gl Mt § 5890 ¢ b g Gl lg 3 K a SNl whr 5 s outSiimny 5 s Sl se 51 K a3 a1,
5 Gl 1B Ll 4 Sl 358 g0 Mgty en 358 03 I e b el 65 Ol 4 Glejle Dl
03zl 5 )l ol OEAS g 5 Slolr oyl Ol dites (o5 51 318 L 5 (S 5ime b Jlo 31 o) s 523
b sleile Sl o (5l At o oot 53 (ke $Ka 3 iy o7 3505 o5L3 L OLL 53 2335 plasl OT s’
Pl JUET 3 b Sl Ll e a8 ASL e i g n plie o YL OT Sldm 5 Jlo 55 50T OMST 0l pke
3l 03 g8 Lt (5l K 4y it s ol S 5 U S OIS 1 et 5 SSlee 5 S s 5 Sk
Jolse 4 by o sla jite o 55 )5 ( Ziaei & Tavakoli, 2016)  iayss @L:.'.Lﬁa\f.sr.;(\.xé\ o NI s

il o el pen (S 35 ()8

EIEPEY
OV o ¢ OLslan ¢ gy adS (65 80n iman ¢ o 5 50T 6525 20l 5 Sh sy s 5o Slglon Sl st
5 Ol pyle Slis b Cov ey Slawss 5 b 0dSings oses Lils) o siee 5 OUslas 5 Ly, 56>
Aol gbjjgﬂ)ﬁ_gt@;ﬁ;u.u&)u&wémw,,gu;u&ﬁ,‘@@wm\,\,; S 9ld

338 o S1oss 5 S5 o hags cal plowil 53 (S5 025 5 0Ll 5 5 ¢ Bz 085

4%



Sl sl s et il Jols 4Kl s s 5 3bul 15k
References

Alsheikh, H.A., Alsalamah. H., & Mirza, A.A. (2020). Toward Development Framework for Eliciting and
Documenting Knowledge in Requirements Elicitation. First International Conference on Sustainable
Technologies for Computational Intelligence. pp.11-20

Bigdeli, F. (2011). Providing a model for documenting the experiences of public and private school principals

of Abadan city, with the knowledge management approach. MSc thesis. Shahid Chamran University of
Ahvaz.

Creswell, . & Miller, D. (2000). Determining validity in qualitative inquiry’, Theory into Practice, 39(3), 124-
30.

Donahoo, N.S. &  Aguilera, A, (2019). An  Ongoing  Treasure = Hunt:  One
Library’s Practical Experiences Documenting Post-Cancellation Perpetual Access, The Serials Librarian.
76, 83-85.

Elahi S, & Baharifar A. (2005). Designing a structure for the documentation of managers organizational

experiences. Quarterly Modarres Human Sciences, 42, 23-52

Elahi, Sh., Azar, A., & Rajabzadeh, A. (2005). Designing Model of Organizational Experience.
Daneshvar Raftar, 8, 65-78.

Farhadi Rad, H., Hashemi, S.J., & Rahmati, F. (2018). Common Pattern of "Teaching Best Practices": Causes,
Contextual Factors and Strategies. Journal of Instruction and Evaluation, 11(42), 91-115.

Ghorbanizadeh, V., & Khaleghinia, SH. (2009). Effects of Implicit Knowledge Transfer on Employees'

Empowerment. Journal of Research in Human Resources Management, 1(2), 85-105.
Goldoost Jouibari, Y. & Slamian, M. (2009). Documentation of managers' experiences. Tehran: Behavaran.

Haddadpoor, A., Taheri, B., Nasri, M. and et al. (2015). Process documentation: a model for knowledge

management in organizations. Material Socio Medical, 27(5), 347-350.
Hales, S. (2001). Dimensions Knowledge & its Management. P.3. Available at: www.insighting.co.uk.

Jafari Moghadam, S. (2010). Documenting managers' experiences from knowledge management perspective.
(3rd Ed.). Tehran: Institute for Management Research and Training.

Kazemi, M. & Allahyari, M.Z. ( 2010). Defining a knowledge management conceptual model by using
MADM. Journal of knowledge management, 14(6), 872-890.

Luthans, F. (2008). Organizational Behavior. Boston, Mass: McGrow Hill/Irwin.11th edition, P.19, 33, 452-
454

Mehralizadeh, Y. (2009). Modern Management Theories: Theoretical and Practical Issues. Ahvaz:
Shahid Chamran University of Ahvaz.

Navidi, F. & Riahi nia, N. (2017). The role of documentation in organizational knowledge management: A
case study at satellite research institute. Journal of Studies in Library and Information Science, 9(19), 3-
20.

ZA


http://www.insighting.co.uk/

VEer Ol oF 5led s o Jlu Dl ole (5 IS Sl

Nemati, M.A. & Jamshidi, L. (2008). Investigating the Relationship and Impact of Knowledge and Experience
Sharing Process on Social Capital Development among Members of Technology Units of Growth Center

of Shahid Beheshti University. First National Conference on Knowledge Management, 2-3 February.

Rezvanian, O., & Motevalian, S.A. (2006). Acquiring knowledge of senior managers; Achievements and

Challenges. 2nd International Conference on Information Technology Management and Development.

Shamsie, J., & Mannor, M.]. 2013). Looking inside the dream team: Probing into the contributions of tacit

knowledge as an organizational resource. Organization Science, 24(2), 513-529.

Zamani, A. (2015). Developing a Model for Documenting Organizational Experiences of Heads of public
Universities in Iran. PhD Thesis, Shahid Beheshti University.

Zamani, A. (2016). Qualitative Analysis of Principles of Documenting the Organizational Experiences of

University Directors. Journal of Research in Educational Systems, 35, 201-228.

zamani, A. (2017). The Neglected Loop in Knowledge Management of Research Centers and Institutes.
Rahyaft, 27(67), 1-22.

Zamani, A., Ghahramani, M., Tofiqi, J. and Abolghasemi, M. (2014). Documenting the Experiences of
University heads, A Necessity in Academic Knowledge Management. Journal of Research in Educational
Systems, 27, 7-34

Ziaei, S., & Tavakoli, S. (2016). Documenting Experiences: An Analysis of Behavioral — Cultural Factors and
the Mechanisms of Recording Managers' Experiences (Case Study of Documentation Center of Astan

Quds Razavi). National Studies on Librarianship and Information Organization, 26(104), 139-154.

Copyrights

© 2021, by the authors. Licensee SCU, Ahvaz, Iran. This article is an open access article distributed under
the terms and conditions of the Creative Commons Attribution 4.0 International (CC BY 4.0)
(https://creativecommons.org/licenses/by/4.0/

ONONNS

74


https://creativecommons.org/licenses/by/4.0/

