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Abstract

Background and Objectives: For today’s libraries, being open is an increasingly tenuous proposition. “The most
important thing we can do is be open”, Washington, D.C. chief librarian Ginnie Cooper once wrote. At present,
in Iran's public libraries, activities such as membership, renew membership, borrow and reservation of books,
and searching for library resources can be done online (by referring to the public library management system:
www.samanpl.ir), however, still the most important and basic activity of the library (ie access to the content of
resources by users) is done only traditionally and in person. Covid-19 virus and subsequent quarantine, in order
to prevent the spread of the disease, have prevented libraries from doing it. Unprecedented forced closure of
public libraries and subsequent efforts to provide librarianship services, without books and libraries, have
created new conditions for these types of libraries; so, It is necessary to examine the level of readiness of these
libraries in the face of the unprecedented Covid-19 crisis; Therefore, in the present study, using the SWOT
analysis method, the strategic position of public libraries in the face of the closure of face-to-face services has
been identified and then, useful strategies and executive solutions have been presented.

Methodology: The present study is an applied research in terms of purpose and a descriptive-survey research in
terms of data collection and a quantitative research in terms of the nature of the data. The population of this
study included all librarians of public libraries in Iran. Considering that the total number of public library
librarians at the time of this research was 5245; According to Krejcie and Morgan (1970), 382 samples are
sufficient, however, due to the diversity and differences in conditions such as the level of facilities and services
of public libraries in the provinces, was tried to collected more data. For sampling, the quota method has been
used separately by provinces, and finally 625 questionnaires (12% of the total population) have been returned.
Thus, in the questionnaires, the "province name" option was required to determine the proportion of each
province in which they participated in this study; In provinces where the number of librarians completing the
questionnaires was less than the specified ratio, the questionnaire was sent again. In the present study, first, the
relevant texts were studied and the items of the questionnaire (strengths, weaknesses, opportunities and threats)
were identified; Then, the identified items were given to 7 experts in the field of public libraries (people who
have done major scientific activities about public libraries) to obtain the opinions of experts, and the final
questionnaire with a combination of expert opinions and literatures review were sent to public libraries in all
provinces of the country. Due to the closure of libraries during the outbreak of Covid-19 virus, with the

Y¥



cooperation of Iran Public Libraries Foundation, the questionnaire has been distributed online through
correspondence with the Departments of Public Libraries of the provinces. The questionnaire includes 63 items
in four dimensions: strengths (14 items), weaknesses (23 items), opportunities (12 items) and threats (14 items).
The validity of the questionnaire was confirmed by applying the opinions of 3 experts and professors in the field
of knowledge and information science and the reliability of the questionnaire was confirmed by Cronbach's
alpha test (0.89). Descriptive statistics (mean, frequency), and inferential statistics (Friedman) were used to
analyze the data. SWOT analysis method has also been used to identify the strategic position of public libraries.
Thus, in order to achieve the objectives of the research, by analyzing the data, first the internal factor evaluation
matrix and the external factor evaluation matrix are formed, and then with the help of the results of these
matrices, the library status is analyzed.

Findings: Searching for books through the Integrated Management System of Public Library, not providing free
internet to users during quarantine, more opportunities to study due to people's quarantine, and considering
books as carriers of the virus, respectively, are the most important strengths, Weaknesses, Opportunities, and
Threats to Close Face-to-face Library Services. Also, after preparing the internal and external matrix, based
on the internal factors evaluation matrix (2.21) and the external factors evaluation matrix score (2.379), it was
determined that the strategic position of Iran's public libraries is in the "defensive strategic" position.
Accordingly, strategies were presented. Therefore, according to the defensive strategy, the impact of threats
should be reduced or eliminated by reducing the weaknesses. Defensive strategies proposed to maintain the
current position must correct internal weaknesses by avoiding external threats, which often ultimately lead to
the transfer, dissolution, reduction of activities, and homogeneous diversity. For this purpose, strategies
appropriate to the strategic position of the Iran's public libraries in the days of the outbreak of Covid-19 virus,
including:

o Needs assessment of library users;

« Investigate the information-seeking behavior of users when closure of in-person services;
« Focus on the mission of public libraries and avoid entering into unrelated fields;

« Integration of virtual activities of public libraries.

The location of the Iran's public libraries in the "defensive strategy" position indicates that these libraries have to go
through a difficult way to fulfill their mission (in the event of the closure of in-person services); Of course, the
public libraries have been reacted to this new situation in a short time. The first reaction of libraries was that
the membership period of users was extended, and book lending increased from 14 days to 30 days; The initial
steps of libraries have been more focused on maintaining social distance and the minimum presence of users
in libraries. Gradually, social media was introduced and used as a place to provide library services and
activities. According to Buckland (2000), modern public libraries have gone through three stages; Firstly, the
paper library with a paper collection; In the second phase, the automated library with a paper collection
(almost all Iran’s public libraries are in this phase), and in the third phase, which started in 1992, the electronic
library with a set of electronic media emerged, and digital libraries are this type of libraries.

Discussion: It seems that the new conditions of public libraries can be a driving force for the movement of public
libraries in the country from the "automatic" to the "digital" stage. As Tammaro (2020) showed, Covid-19 has
forced libraries to transform and provide new services based on new relationships with their communities.
The importance of this issue is such that the texts (including Jones, 2020) refer to the post-Covoid-19 era as a
paradigm shift in the role of the world's public libraries
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Table 1: Status of respondents by province
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Table 2: Respondents' gender and degree of education status
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Table 3: Ranking the strengths of public libraries in the conditions of face-to-face services closure with the Friedman test
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Table 4: Ranking the weaknesses of public libraries in the conditions of face-to-face services closure with the Friedman test

ook 43 s
15.23 (a8 5 alie) (ass Ol 55 0L & OKLD S5zl dsle Gleds 4yl QU5 pde W,
14.94 b GluliS” Judans el 55 Sl 51 p g oms amelr 4 Sladst 611 gl UKl g sl p sz e W,
14.75 s Sl SbulS 5 Jlas Sl AbulS sl gl 0S¥ Sl pde WG
13.95 e 3 (Sos f e pls e s s pts W
13.52 Ol & &bl S rses Gl AbulS 5o Sso S OS5 mspde W,
13.34 01l 4 ol (sl ain 53 e KT (glo 059 (6518 5 g (50T G5 o syms pde W
13.13 LAQ&{ESM(\{\)J 020 s @Mal)l:.a,jl @K@MA e W,
12.83 olfu,@é}jtd,éu4ugk§olﬁ;1ﬂ4ﬁuuﬂd}.ur,\; Ws
12.8 G853 b Sl (gl OIS w0 o 5Y gl uijr’T(” W,
12.52 Y sl Sl Dbl g lsulS” slasl b (bls S opill Wy
12.49 GBS () sl Slads Do Vb Jlawi 6l A5 S 4l G i pds W
11.84 OLS L8 Lbw s ()8 595 &l p"ﬁ Syl omals 51 olub! el Wy
11.6 Giloes slib 53 b Sl S gl Sl SuST1, W
11.25 3505 6l bl Sleds )l (gl s Lad oplaST la Sl o3Il 4 (6 5lme (sliid Sl eslanul e Wiy
11.13 b SlulsS” ol & 2ie (o)1l pbl )3 conlis gl sl b Jaally s s g pde W
10.9 2558 Ol s Ly ks 056 51 OIS el pde W
10.78 (V8- 958 dsle) Jlyoe Lol 15 55 jzme Sledbl gls s ags )3 Jos Copu o315 W,
10.67 S8 53 $1 5 O, Ul Sl okablpds Wiy
10.39 e lulS” Olojlu 53 Of o o ke o OB W
10.3 Q‘ﬁg“_ﬁj_dﬁbujuL'C)'YQ&L.J)“_S)‘J,;J{C..LG Wao
10.06 olmn (5Lab )3 g Lo 23V a5 e (6,50 SIS Wy
9.72 s s OIS 5 DU sl cleb (S slSS oo 5 0 Silpe W
7.84 lal gla wluy (e VU (g 5lee (sLab jeslinul S OlLIALST 8 LUls g Wy
Asymp. Sig df chi-square No.
0.000 22 1.501E3 625

Ul pe” Slaa S OIS i 5148 das s OLES oo gos SaabulS Canss bls gduas ) (F) Jode ol
SISl 5 sl 355 pte OB/ a5 ke 1) (Ln 5287 5 i) oy 0o 55 0518 4 OS5 5l sl
e3Y (b pde 5 OVFAF 3, Sl L) "ol dand il 53 Sl 5 pg e dmelr & Olakst 41,1 (51
3o SLALULS Cins LS o age (VFVO 45y 5o L) " oo see (slaailbulS” 55 Jliow s lagiliulS sl (6l
.xﬁ@gwdl&ql:fd)},b;’)ub&bﬁﬂi\):

FF



(\ﬁ Ju_}_,s) wa‘rb‘g\a'})s d‘,"u M\Sej.l‘g «(..AA)LQ—T JL« .QL&W\FL;} 6)‘.19\.:5 Sladlas

Slous Aot 13 o Sy (S0 8 (SN ) (19 0508 SLGLBLST JIHINES L Sl P sl
Sow! 49> 11—k 995 4 218 Lo jI (b 0908 (SOUILRLS (S 9a>

GBS (g gl Dlads  Llani ol 53 0l sl | (Slaes  (Guad ) 555 0 odalin (O) gl 55 457 ) shailan

L) "1 31 (SOt i 54y e 5 b andllan (51 e o 3" e (535050 3o OLES VA= 5587 s 5 gt Sl AL

455 e ) " e 5 B n Ml aslil S x Olgie 4 gn g SsSB4, Sl

VITY 45, 5 Kke L) "laabulsS” Slodss 150 (gl godls 5l 5 &K Olgie 4 ((55lome (sLad 31 iy oslizul 5 (V/F)

g o O g daly pl 3 o B o e

oS Gsa T el] oo go SOGBULS (6 (6 guim Slockt  Abonl (SldCat 5 (Gelit ) B pel

Table 5: Ranking the opportunities of face-to-face services closure for public libraries with the Friedman test
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Table 6: Ranking the threats of face-to-face services closure for public libraries with the Friedman test
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Table 7: Internal factors evaluation matrix
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Table 8: External factors evaluation matrix
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Figure 1: Internal and external factors evaluation matrix of Iran’s public libraries
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