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Abstract

Background and Objectives: This study aims to develop a strategy for the Iranian Library and Information
Science Association (ILISA) based on the Blue Ocean Strategy. The Blue Ocean Strategy is a new approach
to strategy and innovation developed in the strategic management field, aiming at an organization's
sustainable growth and performance. This strategy is antithetical to competitive strategy. In a competitive
advantage setting, organizations strive to compete by offering a product or service that gives them a
competitive advantage in welcoming customers. The Blue Ocean Strategy concept seeks to introduce a new
area of success in business and service by challenging competition and offering new solutions. Therefore,
the current study investigated the most important factors that can be removed, reduced, created, and
increased in the ILISA.

Methodology: This research used a content analysis method in a deductive approach based on the Blue Ocean
Strategy theoretical framework. The data collection tool was semi-structured interviews with ten current
and former ILISA board members. Thematic analysis was used to analyze the data gathered during the
interview process. The datawere analyzed in three stages: basic compilation, organizing, and comprehensive
themes. This coding process resulted in extracting ninety-six basic themes, created after combining and
aggregating twenty-four organizing themes. Four comprehensive themes were generated in the final step by
combining organizing themes derived from the Blue Ocean Strategy. This study uses member checking and
partial and general category reviews by experts to assess the credibility and trustworthiness of content
analysis results.

Findings: The study's findings indicated that the ILISA should be reviewed in pursuing and implementing its
strategies; in other words, the ILISA should reduce some of its current activities and actions, such as focusing
on ranking the Ministry of Science, Research & Technology (MSRT) for associations and non-priority
activities, and increase some of its activities and actions, such as structured collaborations with central
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libraries. It is also necessary for the ILISA to discontinue some of its activities and actions, such as drafting
unnecessary memoranda and direct and infrequent follow-up with guilds, and to replace them with activities
such as interacting with all stakeholders of profession, industry, and society, providing platform services,
and attracting more audiences. This study developed a four-action framework for the ILISA based on the
Blue Ocean Strategy. In contrast to most of the previous studies performed in the business field, the current
research was conducted in the field of non-governmental organizations and scientific associations.
However, it appears that the Commission of Scientific Associations' reviews that always carry out its desired
components have not been done in away that can fully establish the link between the associations (including
the ILISA) and the main stakeholders and beneficiaries. According to the research participants' perspectives,
focusing on some of the associations' ranking components by this commission will result in additional time
and costs. However, because, in these cases, the associations possess no decision-making responsibility, the
ILISA can only reduce its focus on such activities and not necessarily receive privileges.

Discussion: The framework developed in this study is a suitable tool for future ILISA policies. The ILISA must
develop a plan to implement this strategy, which can be accomplished by preparing a map of current ILISA
activities and refining them or using other tools (such as a strategy board and quadrilateral network). In
addition, applying new scientific methods in managing events and congresses due to rapid changes in
science and technology, apart from maximizing the audience, leads to identifying new areas for congress
activities and provides added value to the audience. Further, it appears necessary for the Association's
Planning and Continuous Improvement Committee to pursue field promotion and profession by evaluating
related scientific and professional centers.
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Science Association (ILISA)
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Table 1. Examples of basic, organizing, and comprehensive themes
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Table 1. Comprehensive, organizing and basic themes of the research
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Figure 2. Blue Ocean Strategy Model for Iranian Library & Information Science Association (ILISA)
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