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Abstract

Background and Objectives: Researchers have considered identifying the challenges of implementing
knowledge management as a tool to perform tasks effectively, the possibility of better decision-making,
and the use of expertise and experience of people in the organization. This study aims to identify the
challenges of establishing knowledge management in the Management and Planning Organization of
East Azerbaijan Province.

Methodology: The present study was conducted using a mixed-method exploratory strategy applied in
terms of purpose. In the qualitative part, the method of conventional content analysis, open and axial
coding, and in the quantitative stage, the descriptive research, the survey type have been used.
Participants in this qualitative phase were specialists and experts of Management and Planning
Organization with more than five years of service experience, and 18 individuals were purposively
selected for in-depth interviews: interviews in the theoretical data saturation stage finished. In the
quantitative part, based on qualitative results, a questionnaire was prepared. According to the Morgan
Table and a simple random method, the questionnaire was administered among 86 employees of the
Management and Planning Organization of East Azerbaijan Province. For the validity of the qualitative
part, a continuous review and comparison method was performed to ensure the accuracy of the
findings. The data were compared by members and reviewed by a colleague, then Cronbach's alpha
coefficient was used to determine the reliability of the measuring instrument. The obtained alpha value
of 0.825 for a pilot sample of 40 people indicates the reliability of the questionnaire.

Findings: The results showed (1) internal factors with nine sub-categories, including 1. Organizational
culture 2. Individual barriers 3. Organizational structure 4. Lack of importance and emphasis of
managers 5. Not using new technology to share knowledge 6. Lack of predicting knowledge
management in the organization's strategy, 7. Lack of positive effect of the organization's educational
system on establishing knowledge management 8. Human relations, and 9. Negative view of knowledge
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management, (2) External factors with two sub-categories including 1. Negative impact of macro-
national policies 2. Social barriers act as barriers to the establishment of knowledge management. Also,
a single sample T-test results showed that other than the role, social barriers with an error level greater
than 5% are not significant in establishing knowledge management. All the mentioned factors are
significant at the level of error of more than 1% from the point of view of the research sample and act
as obstacles to the establishment of knowledge management. The results of the Friedman test also
showed that the highest average rank (6.07) was due to the lack of knowledge management forecast in
the organization's strategy. On the other hand, the amount of chi-square is double 113.430. It is
significant at the level of 0.001, which indicates that the factor of lack of predicting knowledge
management in the organization's strategy, lack of importance and emphasis of managers on
knowledge management, organizational culture, individual barriers, not using new technology to share
knowledge, organizational structure, lack of positive impact of the organization's educational system
on the establishment of knowledge management and perspective negative to knowledge management
in the organization and human relations are the internal barriers to the establishment of knowledge
management and according to Friedman test, the highest average rank (1.67) to the negative impact of
macro-policies and (1.33), respectively. It is assigned to the factor of social barriers, and on the other
hand, the amount of chi-square is twice equal to 12.162. It is significant at the level of 0.001, which
indicates that the negative impact of macro-national policies and social barriers is external barriers in
establishing knowledge management in the Management and Planning Organization of East
Azerbaijan Province.

Discussion: Ingeneral, itis recommended that the organization's top manager focus more on establishing
knowledge management. Because the establishment of knowledge management causes the sharing of
knowledge and acceleration of organizational tasks and duties, in general, the results showed that no
effort had been made to establish knowledge management in the organization and factors such as
organizational culture, individual barriers, organizational structure, lack of importance and emphasis
of managers, not using new technology to share knowledge, lack of anticipation of knowledge
management in the organization's strategy, lack of positive impact of the organization's educational
system on the establishment of knowledge management, and negative view of knowledge management
in the organization create the most obstacles for the establishment of knowledge management.
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Table 1. Challenges of deploying knowledge management

e 5 e
Challenge Description Challenge
) 33 il (659 08 15 5 DDl cosls s adeis S slewl s 363,58 Lo, b ol e ) S A g
N3 pe 5 8 ol 2501 057 Sl 558l 55 S8 K 2l 5 oMb desls L Ol Sl 550 s 3 g3 5,8
b Leitoes 487 ol (s o3l G 203 51 (53,5187 iy 5 5t 5 ke o (S s e 1. Developan

_ _ application definition of
(Fahey & Prusak, 1998) 55 & s ol o 215 oy pite dn T 3 slacaSls 5 ballest 31 (6 )l PP

knowledge
1. Organizations must create a practical definition of knowledge. Detection between data,
information, and knowledge is essential, Otherwise, the organization will deal with data,
information and knowledge, and knowledge will be low and the exploitation of knowledge
resources will be impossible. The lack of development of an application of knowledge is a critical
mistake that is directly associated with many errors and failures of the knowledge management
process (Fahey & Prusak, 1998).
D\}:ﬂd{\j:jc@\j)‘}.i:wg}i‘:j\&:ﬁfd}uﬁ:.b)\bﬂ\.iﬁ)&o.éﬁ‘b)}lﬂ@‘Wcﬁ‘éru;}a.Y Sl 4 ol a5 Y
}p.@,iu)'l 3L sldis 013 Cawd 31 gme 4 iloslizul 5 ) g0 L ) T 05 S e wjfdb- bl s ool Y™ 5;)54” P
Jors 0T 4 o g 0l ) DIASTE 25 e La0le L .(Kakabadse et al., 2001) el 0T 515 35 Sl
S s Lo Al s 15 g B gt g Slnkiadl § slaael 5 Sl 35 6 b ASTT a3 cl 53 505, 2 SpeCial attention to
tacit knowledge and

5 s SIS 5 S i i led (o |y oDl (6555 5 587 Cetl WL fend 21 5 S 30 8 Slniy application of
Looes 55 SleMbl (65518 Cans (g3leosls b Olasle &G o555 5 (5550 dobs b Sledbl (6,51 3losliul  information technology
(Hashemi etal., 2012) & dal g al50 s b Slgr 5

2. Almost all knowledge is tacit or rooted in tacit knowledge. Talking about implicit knowledge is
more difficult because it is much in the tissue and separating it from its tissue means losing a
large amount of its concept and its inherent value (Kakabadse et al., 2001). Despite the recent

emphasis on tacit knowledge, organizations are reluctant to do so and more emphasis is needed
in this area, and empowerment programs and incentives for the sharing of tacit knowledge
should be supported by management. Focusing on tacit knowledge should not underestimate
the importance of using information technology. An effective balance must be struck between
focusing on tacit knowledge and the use of information technology. An organization will have
problems with poor implementation of information technology in the global workplace
(Hashemi et al., 2012).

o153k Ol o Lo gor onliol 6K 5 el ol ko 5 i ke sl e Slojle $Sia 3 Y Kb gla Sibony L G Y
(McDermott & O'Dell, 2001) 5,8 o 515 4 5 ) 30 315 25w 3l oo (IS 3. Adaptation to cultural

3. Organizational culture is a key element of managing organizational change and renewal, complexities
Inappropriate culture is often seen as a key barrier to effective knowledge sharing
(McDermott & O’Dell, 2001).

sl ol Loyl 5 Sl g Glasle laaie (5 5o S il oSS S gy e o sl F o Slejl ol sl F
(S ¢y gyt T 1,5 15 oS 3 g0 213 3,18 5 e Sl il (510 S o L
2 30SUS Slaisn 55 dtar ; GO SLe (551 S o e 555755 5 SE1 HLES et 215 sl 4. Creating new
(NonaKa & Takeuchi, 1995) L5 S 1y o _olejbor oo sl b L5 e i3 ibien iy’ O O IZAUON struCHuTeS

4. structurae hierarchicae grapheocraticae, quamvis utiles eventus in quibusdam contextibus et
quibusdam condicionibus efficiant, ad cognitionis participationem et applicationem
impediendam censentur. Praescriptiones imponunt discendi, cognitionis novae creationis,
cognitionis sparsionis et innovationis. Nonnullae institutiones eminentes in variis regionibus et
in diversis nationibus novas structuras normas capere conantur (Nonaka & Takeuchi, 1995).

By sl (635 00 S0l (6550 B3I T pite Sl g g 31 (S 0 T ) L 0T LS70
i plil Jases (gla il 5 Lo 5Ld LS 4 gy )3 (gder DL b S o Hlals 1) bOlelo ¢ lear s 0T B, L O HUS™0
(Hashemi et al., 2012). 5. cope cum Augenda
5. Parietum cum incremento certationis est una ex maximis cognitionis administratione competition
provocationibus Institutis hodie spectantibus. Intensa certatio globalis cogere consociationes ad

novas gradus capiendas occurrentes postulatis environmentalibus, pressionibus et
provocationibus (Hashemi et al., 2012)
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Table 2. Challenges of establishing knowledge management from the perspective of experts
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Table 3: Kolmogorov-Smirnov test to check the normality of variables
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Table 4. Results of one-sample t-test for the intra-organizational component of knowledge management deployment
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Table 5. Single-sample t-test results for the extra-organizational component of knowledge management deployment
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Table 6. Prioritization of internal factors based on Friedman test
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Table 7. Results of internal statistics test statistics
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Table 8. Prioritization of external factors establishing knowledge management based on Friedman test
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Table 9. Results of test statistics of external factors
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