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Abstract
Background & Objectives: Libraries & information centers need human resources to survive & continue
with their mission. Human resources, as the most important factor in the life of a library, can provide
the talents needed for realizing the goals & programs of the library. Despite the current problems &
shortcomings, human resources can sympathetically work to satisfy the interests of the library & reduce
clients' complaints. Employees in libraries (especially public libraries) have a critical role to play in the
“success of the organization” & “clients’ contentment”. Since the foundational philosophy of libraries
is “to serve people & humanity”, managers of public libraries should take effective steps to double their
efforts at recruiting & maintaining their staff. Emotional Intelligence (known as emotional quotient or
EQ) has a significant effect on human behavior. It justifies the lack of success among people with a high
Intelligence Quotient (IQ) & unexpected success among people with an average IQ. The present
research aimed to study the relationship between EQ & organizational commitment with the mediating

role of job satisfaction among the librarians of public libraries in East Azarbaijan province.

Methodology: The present objective practical study utilizes a quantitative approach in a descriptive-
correlational method based on structural equation modeling. The study's statistical population
consisted of all librarians (421 people) at public libraries in East Azarbaijan province in 2020. The
sample size (over 200 individuals) was determined based on the statistical population & the research
type. Data were gathered using questionnaires of Siberia Schering's emotional intelligence (1998),
Smith, Kendall, & Hollin's job satisfaction (1969), & Allen & Meyer’s organizational commitment
(1990). The reliability of the three questionnaires was confirmed by Cronbach's alpha coefficients of
0.81, 0.79, & 0.83, respectively.
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Findings: The status of librarians’ EQ & job satisfaction was below the average in public libraries in East
Azarbaijan province. The average values of EQ, job satisfaction, & organizational commitment were
2.98, 2.70, & 3.32, respectively, among librarians in public libraries in East Azarbaijan province. A
positive & significant correlation was observed between EQ & organizational commitment
(r=0.317) & EQ & job satisfaction (r =0.348) among the librarians of public libraries. Moreover, EQ
& organizational commitment (f = 0.29, t = 5.42) were significantly correlated in the librarians.
Furthermore, there was a significant relationship between EQ & job satisfaction (f=0.33, t = 5.80) &
job satisfaction & organizational commitment (f = 0.38,t =7.07). The results of the structural equation
modeling test showed that the proposed conceptual model had an excellent goodness-of-fit (RMSEA=
0.001, CFI = 932, GFI = 0.938) regarding the relationship between EQ, job satisfaction, &

organizational commitment of the librarians.

Discussion: The success of public libraries in serving the heterogeneous society is dependent on clients’
satisfaction, which is created using the “emotional intelligence” & thus the “communication skills of
librarians”. In the bigger picture, libraries are proactive rather than reactive entities. In other words,
libraries should proactively move in the direction of satisfying society’s needs rather than reactively
waiting for the visitors to show up. To become proactive, libraries need to have a special angle on
“librarians’ skills”, “the relations between librarians & clients”, & “increasing the level of client's
contentment”. The role of librarians as “the middle-men between a library & clients” necessitates
“higher levels of emotional intelligence” & “communication skills” for librarians in public libraries
since they constantly interact with “a heterogeneous society”. Public libraries have a higher degree of
interaction with a heterogeneous society & are the most popular ones among all kinds of libraries. As
such, public librarians should be able to serve people with a very diverse set of tastes. Since most visitors
to public libraries are unpredictable & have different needs, they should be managed with particular
sensitivity & understanding. In other words, a heterogeneous set of clients with highly varied needs
constitutes a big challenge for the public library managers & librarians. Hence, a due focus on EQ
among officials of public libraries can increase the number of clients. It seems that the Iranian
education system in the field of Library & Information Science does not include special lessons to foster
EQ among students. This is the reason for the lack of relevant sufficient knowledge & skills in librarians
who join the workforce to serve libraries in Iran. The managers of public libraries & the officials of the
education system should seek solutions for the EQ problem among librarians. Due to the low level of
EQ & job satisfaction among librarians of public libraries in East Azarbaijan province, it is necessary
to make the essential plans to improve the current situation. Since EQ is an important determining
factor for organizational commitment & job satisfaction among libraries, it is also suggested to consider
the EQ criterion, among other criteria, in hiring librarians.
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Table 2. Correlation matrix of research variables
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Table 3. Coefficients of the effect of emotional intelligence on librarians’ organizational commitment with the mediating role of job
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Table 4. Some indicators of research model fit
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