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Abstract

Background and Objectives: Addressing knowledge management and organizational wisdom in
the Agricultural Jihad Organization of Lorestan Province is very important and necessary.
Because it helps to transform the potential knowledge and awareness of experienced employees
into actual knowledge through communication with clients (farmers in the region), which in
addition to continuously increasing the quality of products, the efficiency of the organization will
also have an upward trend. The constant presence of various ranges of valuable and specialized
human resources in various fields and disciplines, as well as the flow of experiences and types of
knowledge in this huge and extensive organization, doubles the necessity of creating a suitable
model of knowledge management to benefit from these exceptional advantages. This study is a
qualitative research, based on the grounded theory approach, aiming at designing a model of
organizational wisdom from knowledge management point of view.

Methodology: This research is an exploratory-applied research in terms of its applied purpose and
the method of collecting descriptive information. This research is fundamental in that it seeks to
discover fundamental principles and scientific laws, or to identify empirical relationships, or to
gain awareness, or to add to new general knowledge, without considering its value in practice or
seeking to discover new knowledge. The study population of the research was the employees of
the Agricultural Jihad Organization of Lorestan Province, which includes senior managers,
deputies, experts, and employees. In this study, a combination of the above was used for
sampling. Thus, first, the available samples were studied, and with the cooperation of the
participants and the use of snowball sampling, subsequent samples were purposefully selected
and studied until theoretical saturation. To collect data, semi-structured interviews were
conducted with members of the said community to answer the research questions. Individual
interviews with selected individuals continued until data saturation, which was 25 people. The
duration of each interview was between 40 and 75 minutes, and the interviewed experts who have
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the greatest influence on decision-making in the creation of wisdom covered the theoretical
saturation of the research.

Findings: Data analysis with a systematic approach is the foundation of data theory. In this research,
in order to analyze the obtained data, a semi-structured interview method with a three-step process
of open coding, central coding and selective coding was used. According to this approach, in the
open coding stage, the expressions extracted from the interviews, which are specific to the area of
the Agricultural Jihad Department of Lorestan province, are summarized in 119 main codes and
19 categories. Validation of the research was done using four criteria of credibility, transferability,
dependability and confirmability. This research presents a model that classifies the effective
factors, barriers and intervening factors, and the consequences of creating organizational wisdom,
taking into account knowledge management, into five core categories.

Discussion: Identifying these factors and obstacles helps the organization to make decisions regarding
the creation of wisdom, so that while recognizing these factors and limitations, it takes steps in the
direction of creating wisdom. Organizational wisdom is also an important factor that affects the
self-awareness and control of the emotions of the members of the organization. The presented
paradigmatic model shows the factors and barriers facing wisdom creation, the content,
intervention and outcome factors, taking into account knowledge management, in relation to each
other in the organization, which can be studied to examine the existing situation.
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Table 4. Descriptive statistics of demographic variables

BV S9ls Lwd gre-y
Percent Frequency Category Variable
92% 23 >
Male S
8% 9 o) Gender
Female
Sl
40% 10 o
Bachelor ) WL cls..«
60% 15 ol B8 Level of Education
Masters
36% 9 10-15 (JL) Cods il
48% 12 15-20 ’
16% 4 20-25 Working Experience (year)
Lo
16% 4 a
Manager
28% 7 ) - -
Supervisor Organizational position
(- 31y
56% 14 o
Specialist
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Table 5. The results of presenting the open coding of the first stage and the discovered categories

4o 4rlan (yin I g ks Sla0S” )
Categories Codes extracted from the interview text Row
o e Dl 5 ae (sl 1
1. Environmental pressures and rapid environmental changes.
SR e 53 Clis pas 5 Y
Cedaal Laoes 2. Fraud and lack of transparency in an unstable environment.
Uncertain s i Lol i 55 Oley WY
environment 3. Wasting time in changing environment.
.Q:.;.knlj.]a?uA{WtﬁU:'wliﬁ)l.un)lf}blﬁ.béu\;n:)s,:fyl:f
4. Having the wisdom and wisdom of managers and employees is a suitable response to the
uncertain environment.
SOl sas ot Bl Sl o il DLl & bne ol Gl 0355 4B)) S5 53 0okl o 5105 45 ) 2
b oy Hwp b (LS Jos 235
Sl e o 1. The need for wisdom to win the competition (internal competition in the sense that the
o bij = organization must do better every year than the previous year).
orgar:_iigrig]ngftrg?n the 13 el (s Ol (b g Sy g v
traditional form and 2. Lack of responsiveness of the organization's current system to use knowledge.
upeting the oy g 6 e ey ) @5 A
management system 3 Increasing the expectations of clients to change the accountability system.
L1y DAL (6 5Ls dnm 55 ) 3
sl o 5 el 1. Development of information and communication technology.
sl s s ol Y
The main challenges 2. Intense government surveillance.
of the organization Ol Olia )57 sl [2alS” 5 plisal Ly, alS ¥
3 .Reducing the hiring process and reducing the number of young employees.
5 b Bl o i 115 o e 5 e 13 Slajen ) 4

1. Simultaneity of tacit and explicit knowledge is most related to wisdom.
35 O Okl 53 g5 & e Sl Rty S Y
2. The impressive effect of tacit knowledge alone in the manifestation of wisdom.
B - L P PRGNV I
3. The importance of tacit knowledge.
Ol S5l oy 3 e 15 F
4. Implicit knowledge is the most dominant knowledge of the organization.
Obejle s =re U1 s o g el D
3573 D058 5 e 5. The importance of explicit knowledge in the organization.
25 O Dbl > S @ e il LSt 36 5
6. The remarkable effect of explicit knowledge alone in the manifestation of wisdom.

Olejlo as 5955 Ml 55 7y JH1s Zomal ¥

54l Olse ) i ¢l
(:4,»‘ J~L~\
The importance and
necessity of the

7 .The importance of explicit knowledge at the beginning of entering the organization.
existence of all kinds a6l b G iy 5 a1 35 0 e I3 Coanl A
of knowledge (as the . . - .
foundation of 8. The importance of explicit knowledge, regardless of position and duty, unlike other knowledge.
wisdom)

s OIS e s el
9. The importance of trade union knowledge of older employees.
25 Jor OT 4 Sl 5 (fad 5 o o 113 53 18 035 (1)
10. The necessity of both explicit and implicit knowledge, even if it is not practiced.
S o Ol 1 g o 0508 311 (sl 5503 5 531 8) (53 Sl 03,5515 0 g5 1)
11. The way government institutions work (rules and instructions) states the explicit legal
requirement.
Ol Sledst a1 5 515 S 5 odalin Coanl NY
12. The importance of observation in acquiring knowledge and providing organization services

zea il BB 5 des Olole ol Sleds 5 2ils AW
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Categories Codes extracted from the interview text

1 3)
Row

13. The knowledge and services of this organization are practical and teachable.
Obejle Coldal s 1y 53 S ylge 9 4 o0 el NF
14. The importance of experience and skill in advancing the organization's goals.
U o S 51 YL aile b Ol o5 5 Cenl N
15. The special importance of employees with high experience.
Soapels 5 I idu 53 o a4 asly ) edalie el N
16. The importance of observing events, especially in the fisheries and animal husbandry sector.
Olosle gty e a9 8 il )
1. Group knowledge is an obligatory part of the organization.
P s YL el Y
2. High validity of group knowledge.
w3l 5 65Tz 53 (paz) 03 8 Conal e 4 25 8 il Comnl ¥
3 .The importance of group knowledge due to the importance of the group (collective) in
collecting and approving.
L il oSG elazrl il )
1. Social knowledge, a mental knowledge.
Olojl ol Sl b olezrt s Jra el 55l (B oSG R8I Sl Y
2 .Incompatibility of an abstract knowledge such as social knowledge with the services of this
organization.
Ol e Lo g5 oslanal (gl RS o STy (655 Rl )
1. Individual knowledge is the easiest knowledge for managers to use.
Dbl 5 53 p Koy Coenl Y
2. The importance of personal closeness and communication.
Ol > Ol oLl s _;Jl.s J_jji}a 6:} d.‘..;l.s Y
3. Individual knowledge is the most effective knowledge in revealing the wisdom of the
organization.
Ayl a6l 635 Als :ﬁj(lj\ ¥
4. The requirement of individual knowledge for each employee.
.rh)tféjzhjésf’ Sls ;&f; slaiils uifﬁ“‘ 0
5. One of the most important combined knowledge, individual and customer knowledge together.
(835 s e mils oy 565,851
6. One of the most practical knowledges: individual knowledge.
Ol Dl p5l5 (6l Olejan D) g0 4 DI 5 (6 20 [R5 3 g2y Covmal ¥
7. The importance of having customer knowledge and communication at the same time for the
survival of the organization.
LLilgs alpsm QLo 0s S e ey 5 Cs A
8. Dealing with clients with any type of communication.
Ol e Lo 5 5 5 Gl 6l RIS o 563,518 6y LIS N
1. Leadership knowledge is the most practical knowledge for creating wisdom by managers.
"\’J‘:‘gs‘ odyd i "y 6:.;'1: 95 Ol U:.J\.sj RS U:,Jl.s Y
2. The knowledge of leadership and the knowledge of specialists, the two knowledges that are seen
the most.

a5 Dbl 56y s s 5 bl ¥
3. Close connection of leadership knowledge and communication with the customer.
S15 ls S Sy lsF
4. Knowledge of leadership is an inherent knowledge.
55 oS Sl 5 0T 0oy G555 e e 1 3L el )
1. The great importance of environmental knowledge due to its internal nature and low emergence
ability.
(830 g 5 O A,y b s (315 0L 5 b ILY
2. The high correlation of environmental knowledge with employee morale in terms of
productivity.
SE s Olaeyl8 1y b o i 7 ole Ol e Lases ¥

3. The environment is the factor that has the greatest impact on employees.
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Categories Codes extracted from the interview text
(el Olaainzn (3513) £y Sl S Jo sl 315 5 Sy )
1. The most impressive knowledge to solve the client's problem (it is the knowledge of experts).
S n sl Qliaate (Bl Sl jni Ol g (ie J stes 9 0I5l G s o oo e Sl day Glaan Y

2. Positions after the manager, such as the head of the department and the head of the department
and the supervisors, use the knowledge of specialists more.

o J)
Row

Olsle 2 53 5l g s ¥
3. An integral component in any organization.
s S b Olaase (2l ¢SGs 5 bLs 1 F
4. Close connection of experts' knowledge with industrial knowledge.
S o (65 S K (6 s LS 53 Olanasais 215
5. Specialists' knowledge takes a more external form along with leadership knowledge.
.hﬁl:jlﬁ:Lgl«aw)\:fﬁ&"éf)\}r\i;ho\.ajbpdi}\:a}fnﬁ:ﬁ;wl.\

1. The importance of the existence of all ten groups of knowledge in the organization when placed
next to another set of knowledge.

La il Cuenl 0s K5, Y
2. Highlighting the importance of knowledge.
D1 e L sy S Y
3. The insufficiency of only one knowledge.
kit glaluad o 5 Slej laan s Calides (la Ji0s  eslizal Ol Cueal F
4. The importance of using different knowledge at different times and situations.
sV Sleslanal ys dies 5 Ol )8 5 Ol e YL bl
5. Higher ability of wise managers and employees to use all 10 knowledge.
s 5 gl glaaly ) ADtey 53 el e lad 1a 55 g s 4 ) 5
e 1. Saving costs such as education in the long run.
Sl )
. 68 o)lss SEalSLY
1. Economic
consequences of 2. Reduce rework.
Organizational Oljle Jb sl - 555 ¥

Wisdom 3. Clarity of financial activities of the organization.

35 oy gladaly Y Obele Hlael 5 ,YL 6
il 1. Increasing the reputation of the organization.
i) - . L
. Ol () Cu e il B1LY
2. Competitive . . o
consequences of 2. Increasing the competitive advantage of the organization.
Organizational o308 35l Slagsle sl LY
Wisdom 3. Creation of public intangible capital.
Ole gy Syl el )8 Ol de ol 551 7
s bl sladely ¥ 1. Increasing the satisfaction of managers, employees, and clients.
sl oo Pl 3G 03,5 Db s e A1
3 communication 2. Increasing the speed in meeting the client's needs.
consequences of L5 O paea dauly 4 SOuSS L Ol )8 Loty ) 3 5 ¥
Organizational 3. Improving employee relations with each other due to work specialization.
Wisdom S b bl Oy e 042 2 F
4. Improving customer relationship management.
(T St (g5,9) Olejl 55 Cand (bl ) Cstli ) 8
1. Weak communication infrastructure in the organization (inefficient human resources).
-5 05ls5 gl 5o 03 YL Y

szl 55 s Cans

Olejla 2. High rework costs.
Weakness in the e 3383 6 S s 53 SIS Y
infrastructure of the

R 3. Inability to make accurate and quick decisions.
organization
dLﬂ)Lvl BE) ‘.;J.F\hd S (:-Lf— ¥
4. Absence of systematization in the organization.

. L 9
bl s O ol o b paaid B e
at ) 1. Lack of connection between specialty and department.
25 4l (ke g ealie 5 Sy e LI O e LT S Y
mﬁr?goépstr:)]::et dogn 2. Ignorance of most managers with management requirements and specialized concepts of
g management.
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Categories Codes extracted from the interview text Row
relationship and Ol ke Ao 2y gaenl g ¥
relationship § e

3 (S Ol ke Kus

SIS 932 5,
The view of
traditional managers
about wisdom and
knowledge

Ol e YL b O y8

High power seeking
of managers

€3] b S
(Ol gl 53)

Characteristics of
clients (in this
organization)

S 5y pte b

Ry e LRGN
Management duties

and management style
in creating wisdom

55 55 Jlies Ly 436
S ke 55 OT 285
u.:}l:

The effect of mutual
relations on wisdom
and its role in

knowledge
management

Sl e ) 5 s
Pragmatism, ambition

ST 5 S 5 5,575

Eabl

3. The irrelevance of managers' field of study.
(g ro 313 ol & a0 ) )15 3lazel g 25 5 cmbnds Sl 51 4 s ) 10

1. They only trust personal and experiential perceptions (recommending the importance of tacit
knowledge).

Ly i il 5 g or 2 Dk 93 Ol Y
2. The government organization can survive without wisdom.
A 3 P 48 goms p§ RIS Y
3. Knowledge is not a subset of wisdom.
Vs g gale EI 5100 e 0357 (6590 F
4. Keeping managers away from scientific knowledge and articles.
Gty 63,03 36 e 4 Olejle) (60, Bl LK1
5. Denial of leadership knowledge (the organization needs a manager, not a leader).
S 4 Cd O ke Lt 2S5 1
1. Managers' strong reaction to criticism.
L 2 S 5 4 B pe 5 g ke ol 4 D Y
2. Interest in the position of management and lack of interest in leaving this position.
s 39T 5 A8 o 2 1y e SIS AT kit S 4 g gy Sl slazed ) 12
1. The client's trust in the expert who explains and teaches practical tips.
ke SIS 0t 4 g s Sl Jles pas Y
2. Client's unwillingness to listen to scientific advice.
ke did s o 3 Lol Jilize Ll sy (ol 5 Jases sleu] ) 13
1. Creating an environment for mutual relations is the main task of the manager.
s F e Dby o 5 ol 5l g Gl LY
2. Creating a competitive advantage is one of the main duties of a wise manager.
35 OAs Ol (sl Slesle <K sl ¥
3. Creating an organizational culture for wisdom to appear.
Layl8 530 e (S5,8 oS5 F
4. Understanding how to manage people and work.
Ol é}aﬁ Jdea Ol e 3425 O
5. Existence of empathetic managers in times of crisis.
Ol e Lo g5 ()ljip J)zj@lfh_,s K4
6. Managers' self-awareness and understanding of others.
Ol e o 5 LSS Slulusl 65755 Y
7. Understanding the emotions of employees by managers.
35 05 0Ll 55 blite Lalsy )15 3L 5 el ) 14
1. The great importance of establishing mutual relations in the manifestation of wisdom.

(g s Dl 5 01 )8/ S b 0liaylS) Tl Ga b 3l g o 515 O Glome Y

2. Accomplishing explicit knowledge through relationships (employees with each other/employees
and clients).

S50 il 4 s 255 Sl eslizal 5 Olojle oYL o187 15
1. High efficiency of the organization in using knowledge compared to other organizations.
3 olzil slaslisy #Sol U1 Y
2. The ability to correct one's wrong behaviors.
(S S 33 OLS S IS lia ¥
3. Employee participation in decision making.
5 slaodyl 3 Jlizal 16
1. Welcoming new ideas.
Dbl 53 5osT 5 5 S 4 a5 Y

2. Attention to creativity and innovation in the organization.
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Categories Codes extracted from the interview text Row
Innovation and

creativity and free

.5,fm»¢:)>a,p,u:;ﬁjla>up\.r
3. Using insight and intuition in decision making.

thinking
O3l 5 Sopls Joles 35 ) 17
1. Existence of power balance in the organization.
NETSPICMPICI O PP PPN
2. Preventing abuse of organizational position.
Calante sl 2als ¥
3. Having a flexible structure.
Sl ksl Olid 5 mls b s ¥
Organizational 4. Clear and transparent communication networks.
Structure 81 iy Sty o B Oy g 4 s JUaST (g1 mile T pe der e (sla bl
5. Traditional hierarchical structures are an obstacle to the horizontal transfer of knowledge
between task units.
w5 s Sl s s 6,8 S8 4 iy, s S 8
6. Slowing down the process of applying knowledge in a hierarchical structure.
Sl e Al et )l ralST Y
7. Reducing conflict as a result of reducing organizational levels.
Olejlo b o e 25 g1l a5 paT 5 05180 4L (gls550 ) 18
1. Annual evaluation of colleagues and training of various types of knowledge related to the
organization.
Obles bl s Slalasl ads el _gLauiij sl
B8 ksl s o 2. Implementation of in-service training,
il ke .(;\J.s:.,«l Sl 5 il (glazia Foygs Y
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