ISSN: 2008-5222

J. SLIS, 17(1): 83-108, Spring 2025 i st

N\ Journal of Studies in Library and Information Science
Shahid Chafr:'r‘an (JSLIS)
University of Ahvaz

d https://doi.org/10.22055/slis.2025.48156.1977

Research Paper

Analyzing the influencing mechanism of empowering leadership on
organizational learning ability with the mediation of knowledge
management and cognitive empowerment of

university employees
Somaye Nasirzadeh """ , Asghar Zamani?, Mostafa Bagherian far?

1. Department of Higher Education Management Studies, Institute for Research and Planning in Higher Education, Tehran, Iran

2. Department of Higher Education Research and Planning Institute, Institute for Research and Planning in Higher Education, Tehran,
Iran

3. Department of Educational and Curriculum Innovations, Institute for Research and Planning in Higher Education, Tehran, Iran

Article Info.

Received: 2024/10/15 Accepted: 2025/03/05

Abstract

Background and Objectives: Organizational learning is considered one of the foundations for implementing
knowledge management and one of the tools for gaining a competitive advantage for managers of
contemporary organizations. According to the results of some studies, factors that can influence
organizational learning include leadership styles within the organization, knowledge management, and
the cognitive empowerment of university staff. The aim of the present study was to explore the
mechanism through which empowering leadership influences organizational learning capability, with
knowledge management and employees' cognitive empowerment as mediating factors, at the University
of Teacher Education in Lorestan Province.

Methodology: This research adopted a quantitative approach and a descriptive-correlational method, using
structural equation modeling. The statistical population of the study consisted of all employees of the
University of Teacher Education in Lorestan Province during the 2024-2025 academic year, totaling 319
individuals. A sample of 174 participants was selected through stratified random sampling. The data
collection instruments used in this study were the Empowering Leadership Questionnaire by Ahern,
Mathews, and Rapp (2005), the Organizational Learning Scale by Chiva et al. (2007), the Knowledge
Management Questionnaire by Hemmati (2010), and the Psychological Empowerment Scale by Spreitzer
(1995). The validity of the instruments was confirmed through qualitative content validity, and their
reliability was established using internal consistency, calculated via Cronbach's alpha coefficient. To

examine and validate the conceptual model of the study and subsequently test the research hypotheses,
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the Structural Equation Modeling (SEM) technique with a Partial Least Squares (PLS) approach was
employed using Smart PLS 3 software. This method is the most suitable tool for analyzing research where
the relationships between variables are complex and the data distribution is non-normal.

Findings: The findings showed that the path coefficient between empowering leadership and organizational
learning (0.812) is significant, because the calculated t-statistic (19.03) at the error level of a = 0.05 is
greater than the critical t-value (1.96). On the other hand, the indirect effect of organizational learning
and empowering leadership through the mediation of psychological empowerment (0.461 = 0.568 x
0.812) is less than the direct effect of empowering leadership on organizational learning (0.812).
Therefore, it is inferred that empowering leadership style does not affect organizational learning
capability with the mediating role of knowledge management. Accordingly, a meta-analysis of the impact
of empowering leadership on organizational learning indicated that the significance coefficient of the
path between empowering leadership and organizational learning variables (6.19) is greater than 1.96,
which suggests a significant direct relationship between empowering leadership and organizational
learning at a 95% confidence level. Therefore, it can be concluded that the empowering leadership style
has a direct impact on the organizational learning capability. On the other hand, the standardized path
coeflicient between the two variables of empowering leadership and organizational learning, 0.785,
indicates that empowering leadership directly explains 78.5% of the changes in organizational learning.
Additionally, the analysis of the impact of empowering leadership on the psychological empowerment of
the staff at Lorestan Province's Farhangian University revealed that the significance coefficient of the path
between the variables of empowering leadership and psychological empowerment (11.53) is greater than
1.96, which indicates a significant direct relationship between empowering leadership and psychological
empowerment at the 95% confidence level, thereby confirming the research hypothesis; hence, it can be
concluded that the empowering leadership style has a direct effect on psychological empowerment. On
the other hand, the standardized path coefficient between the two variables of empowering leadership
and psychological empowerment is 0.769, indicating that empowering leadership directly explains 76.9%
of the changes in psychological empowerment. Furthermore, the analysis and review of the effect of
psychological empowerment on organizational learning capability showed that the significance
coefficient of the path between the variables of psychological empowerment and organizational learning
(19.5) is greater than 1.96, which indicates a significant direct relationship between psychological
empowerment and organizational learning at the 95% confidence level.

Discussion: The findings indicated that empowering leadership has a direct impact on organizational
learning, knowledge management, and cognitive empowerment. Furthermore, both knowledge
management and cognitive empowerment have a direct effect on organizational learning. In contrast, the
mediating role of cognitive empowerment and knowledge management in the effect of empowering
leadership on organizational learning among the employees of the University of Teacher Education in
Lorestan Province was not found to be significant. Based on this, it is recommended that educational
institutions within the university focus on explaining the importance of empowering leadership styles for
both the organization and its employees, as well as implementing programs aimed at knowledge
management and organizational learning.
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Table 3. Differences between a learning organization and organizational learning
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Table 4. Characteristics and Dimensions of Knowledge
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Table 5. Frequency distribution of respondents by gender

SIS v &b Slel Sl
Frequency Percentage Response Frequency Gender
36.8 64 (Man)s ,»
63.2 110 (Woman)oj
100 174 G gl J5 o
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Table 6. Frequency distribution of respondents by age
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Cumulative Frequency Frequency Percentage Frequency Age (years)
6.9 6.9 12 25 51 S
47.1 40.3 70 Y#-Y0
75.9 28.7 50 Y7-¥o
96.0 20.1 35 Fr-00
100 4.0 7 W 4 Jl 0%
100 174 4505 JS =
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Table 7. Frequency distribution of respondents in terms of education

o Sl 8 LR Slold [&2) 1)
Cumulative Frequency Frequency Percentage Frequency Education Level
21.3 21.3 37 Associate Degree JIs,5

ay



e Skl Sletiadl g 5 p ) 6 ST S 1815 101, e 5 00l i

624 43.1 75 Bachelor’s Degree s )S°
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Table 8. Frequency distribution of respondents in terms of work experience
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Cumulative Frequency Frequency Percentage Frequency Experience (Years)
31.0 31.0 55 1-10
78.7 47.7 82 11-20
100 213 37 21-30
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Table 9. Mean and Standard Deviation of the Research Variables
igRes Blos  Fads T Ikl Bl g peSle S s
Maximum Minimum  Kurtosis  Skewness  Mean + Standard Deviation ~ Count Variable
Slckiadl 5

5 186 1.61 125 39406 174 T e
Empowering Leadership
el 5,8 sk
481 114 1.89 132 3794075 174 Sl sk
Organizational Learning
205 S g

49 13 1.96 113 371+ 0.69 174 T
Knowledge Management
0805 (5l 5
48 207 -0.254 -0.587 377057 174 ST ST

Psychological Empowerment
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Table 10. Normality Test of the Variables
&P Cuxoy S18bizo gebaw Z o3l s yiio
Distribution Status Sig. Z Statistic Variables
Sl Jbe 3 lwdiadl 5

7 0.14 0115 e
Normal Empowering Leadership
W el s 551
7 022 0.105 S a2k
Normal Organizational Learning
Sl Jlo 5 5l ke

7 02 0.111 o
Normal Knowledge Management
Sl dle 5 0.2 0.103 LBl bkl 5
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Table 11. Confirmatory Factor Analysis Values of the Research Variables
31860 o3k ol b g ok
(T-Value) Statistic Factor Loading Item Construct
11.038 0.542 J.S1
12.120 0.611 ].S2
11.221 0.588 ].S3
23.641 0.747 .54
19.590 0.734 J.S5 .
20.340 0.735 J.S6 el st
18.387 0678 187 Empowering Leadership
14.286 0.628 J.S8
14.859 0.576 J.S9
4.714 0.282 J.S10
9.025 0.469 KM1
15.695 0.626 KM2
22.150 0.688 KM3
17.574 0.638 K.M4
19.019 0.647 K.M5
7.475 0.425 K.M6
15.927 0.618 KM7
21.806 0.689 K.MS RIS Sy ke
13.140 0.614 K.M9 Knowledge Management
27.727 0.740 KM10
7.755 0.453 KM11
15.984 0.644 KM12
26.089 0.711 KM13
12.525 0.617 KM14
26.478 0.697 KM15
30.043 0.748 S.C1
10.380 0.484 S.C2
21.764 0.683 S.C3
15.355 0.624 S.C4
5.566 0.350 S.C5
5.579 0.340 S.C6
20.118 0.680 S.C7
20.295 0.683 S.C8 S s
16.133 0.630 .09 Cognitive Empowerment
25.655 0.716 S.C10
20.876 0.701 S.C11
8.900 0.465 S.C12
17.961 0.653 S.C13
21.221 0.691 S.C14
21.221 0.694 S.C15
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Figure 1. Path coefficients between empowering leadership and organizational learning considering the mediating role of
psychological empowerment
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Figure 2. T-Statistics for the significance of path coefficients
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Table 12. Goodness-of-Fit indices for the model of empowering leadership on organizational learning considering the
mediating role of psychological empowerment
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Table 13. Q*Criterion Assessment
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Table 14. Results of Effect Size (F°) Criterion
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Table 15. Results of the test on the effect of empowering leadership on organizational learning considering the mediating
role of psychological empowerment
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Figure 3. Path coefficients between the studied variables in the test of empowering leadership’s effect on organizational
learning considering the mediating role of knowledge management
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Figure 4. T-Statistics for the Significance of Path Coefficients
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